ACWSA Fall Commanders’ Meeting
Richmond Historical Schoolhouse

October 29, 2022

Meeting called to order at 10:04 am

There were eight teams represented - 13" Ml Inf., 15™ VA Cav., 1° Ml Inf., 7" WI Inf., 2" TX Inf., 15t SC
Inf., 9" KY Cav. and Pursell’s Battery.

Motion to approve November 6, 2021 minutes by the 1 M| seconded by 15™" VA. Motion passed.
Norm asked about adding items to the agenda.

Iltem added to the agenda, shoot fees proposal.

Adjutant report: none.

Treasurer report was read. Moved to approve report by 1%t SC seconded by 15 Ml.

There was a discussion on the report. Motion passed.

Medical report was given by Dave Mandy. New pads possibly needed for the defibrillator and to keep
the old ones for spares. This will be addressed next spring.

I.G. report: No report was given, Jim Bone was not present.

Artillery report: It was a good season and there were two teams added.

Old Business:

Maintenance on the storage barns at both Richmond and Blue Water is needed.
New Business:

Dues increase was discussed. It was agreed to keep the same at $15 a year.
2023 shoot schedule at Richmond and Blue Water was discussed.

There was discussion about the poor attendance at the small arms shoots.

Commander Norm Gibson proposed to have all small arms shoots a Richmond and that all shoots will be
on Saturday.

Norm said that this would be the best for the Richmond Club.
All artillery shoots will be held at Blue Water on Sunday.

A discussion about shoot fees at Richmond, with no fees for small arms.



New Business Cont.

The 15" VA made a motion, no shoot fees for small arms with added amendment (1 year trial).
Seconded by 13™" MI. Motion passed.

There was interest on having mortar shoot a Richmond at end of small arms events.
The Skirmish Director will have final decision on order and number of events at Richmond.

There was a discussion on Richmond and Blue Water shoot dates. There will be 4 small arms shoots at
Richmond and 3 artillery shoots at Blue Water. At Richmond there are 2 confirmed and 2 that Norm
will get the dates.

Shoot Schedule at this time

Blue Water — 6-11-2023 (Artillery)

Richmond — 6-24-2023 (Small arms)

Blue Water (Brian Hack Memorial Artillery Shoot) — 7-8-2023

Richmond — 8-12-2023 (Small Arms)

Blue Water — 9-24-2023 (Artillery)

Election of National Deputy Commander:

The 9" KY nominated Norm Gibson, seconded by 15% VA.

1% SC moved that nominations be closed, seconded by 15" VA. Motion passed.
Norm Gibson is elected Deputy National Commander.

Paul Lipka mentioned about a possible new member.

The 1t MI made a motion to close the meeting, seconded by 15" VA. Motion passed.
Time 11:10 am

Douglas Reed

ACWSA MI Adjutant






